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PRESIDENT'S MESSAGE

NAWHSL can fund your project! We offer two opportunities
for funding projects, a scholarship for a young woman, aged
30 or younger, and funding for a member’s traffic safety
project through the Agnes Beaton Memorial Fund.

First the Scholarship. It was launched in 2018 when Dr.
David Sleet made a significant contribution to establish a
scholarship encouraging outstanding young women to
make traffic injury prevention their chosen profession. The
scholarship winner receives a $1,000 scholarship to apply
to a traffic safety project, the opportunity to speak at our
annual Traffic Safety Leadership Conference, free
registration to the conference, and free membership in
NAWHSL. Since the first scholarship in 2019, every single
winner has been impressive. It’s exciting to see such
capable young women prepared for this field. Scholarship
applications are due January 15, 2025. Find the application
at www.NAWHSL.org. Priority areas are the host state of
Pennsylvania and contiguous states. Help us spread the
word on this scholarship!

www.NAWHSL.org


http://www.nawhsl.org/

www.NAWHSL.org

PRESIDENT'S MESSAGE (CONTINUED)

The next opportunity is for MEMBERS ONLY. Agnes Beaton
was the founder of NAWHSL and adept at community
engagement for traffic safety. The Agnes Beaton Memorial
Fund will award a $1,000 grant through which members
can implement a pilot program and verify its effectiveness
before taking a big step, implementing the program on a
large scale. Projects that have received funding in past
years include railway crossing safety, Bee a Buckler, Ollie
Otter, and older driver assessment and education. The
possibilities are endless! Applications will be sent to
members by email soon. | want to encourage everyone to
consider doing this. You can make your mark in your own
community.

Yours in Safety,

Koyt Drofed
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MAURA FITZGERALD
KANSAS

Maura Fitzgerald has been a Behavioral Safety
Coordinator for the Kansas Department of
Transportation since 2022.

She is in the State Highway Safety Office and manages contracts and
the following program areas: Vehicle Recalls, Railroad Safety, Bicycle
and Pedestrian Safety, Motorcycle Safety, Underage Drinking and
Driving, Teen Driving, Child Passenger Safety, Paid Media, and
General Traffic Safety Education efforts across the state. In 2023,
Maura developed and implemented the Kansas Behavioral Safety
Section’s Public Participation and Engagement plan for 2024 - 2026.
She serves as the Kansas Behavioral Safety Section’s Equity chair and
will continue to oversee the States’ Public Participation and
Engagement Efforts. She is honored and humbled to serve as Kansas’
representative for NAWHSL. Before her time in KDOT she served as
a Program Director and specialized in program management, grant
writing, and reporting.

DRIVETO . ~ny

KANSAS TRAFFIC DEATHS
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NAWHSL ANNUAL MEETING RECAP
SEPTEMBER 5-7, INDIANAPOLIS, INDIANA
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THANK YOU TO OUR SPONSORS WHO MADE
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REVVING UP COMMUNITY ENGAGEMENT:

GETTING TO THE FINISH LINE
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2024 SCHOLARSHIP WINNER HONORED AT
NAWHSL ANNUAL MEETING IN INDIANAPOLIS

NG Up
COMMUNITY !
ENGAGEMENT

Our scholarship winner, Marissa Adcock,
and her family joined us at the
conference. Marissa is committed to kids
and car seats and shared with us her
commitment to make sure all kids are in
the proper car seat and buckled up!
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2024 SCHOLARSHIP WINNER HONORED AT
NAWHSL ANNUAL MEETING IN INDIANAPOLIS

“Thank you so much for the
incredible honor! | am acutely
aware that no achievement is an
island. This is not just my success,
but a shared victory for everyone
who has been part of this
incredible journey. It was a
pleasure to present the work my
team and | have done over the last
three years growing our child
passenger safety program and Safe
Kids Northwest Indiana coalition. |
am profoundly thankful for this
recognition and give all the glory to
my Lord & Savior Jesus Christ.
Without Him, | would not be where
| am today or been able to get
through the countless hours of
hard work that have led me to this
moment. Receiving this award is a
testament to His goodness and the
amazing support system | have in
my family and work team! Thank
you to everyone who has believed

in me and helped me along this 2024 Distinguished Young
journey.” Woman in Traffic Injury
Prevention
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2024 CONFERENCE
PRESENTATIONS

A big Thank You to
all our NAWHSL
presenters who

shared the exciting

projects they are
implementing in their
home states.
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2024 CONFERENCE
PRESENTATIONS
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2024 CONFERENCE
PRESENTATIONS
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Understanding Communication Styles: A Key to Effective Leadership

Effective leadership hinges on the ability to communicate clearly and adaptively with a
diverse team. One of the most crucial aspects of how we engage with one another is
understanding the different styles we use to interact. While many approaches and
assessments exist, one simple matrix relates our levels of responsiveness and
assertiveness into a matrix of four primary communication styles. By recognizing our
own and adapting to the styles of others, leaders can foster a more productive and
harmonious work environment.

| CHTH TNKING

DeAngela Gaymon, Deputy Director of the Oklahoma Highway Safety Office, presented a
session on Leadership and we asked her to share some further information on the topic.
Everyone at the conference participated in the leadership activities and we have shared
some of the results in our photos!
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The Four Communication Styles

1. Drivers are results-oriented individuals who value efficiency and productivity.
They are decisive and often take charge of situations, focusing on getting tasks
done swiftly. Their communication is usually direct and to the point, often
characterized by a no-nonsense approach. Drivers thrive on challenges and are
motivated by tangible outcomes.

Best Practices for Engaging Drivers. Be concise and prepared. When
communicating with Drivers, get to the point quickly. They appreciate brevity
and clarity. Focus on results: Frame discussions around goals and outcomes.
They respond well to data and evidence that support your points. Lean toward a
polished, professional approach, and respect their time. Drivers dislike
unnecessary delays.

2. Analytical communicators are detail-oriented and logical. They value accuracy
and thoroughness, often taking a methodical approach to problem-solving.
These individuals prefer to gather all relevant information before making
decisions and may take longer to respond as they analyze options.

Best Practices for Engaging Analyticals.
Provide essential data and facts, but
keep the engagement focused and avoid
unnecessary details. Be patient. Allow
time for them to process information.
They may require additional details or
clarification before making a decision.
Avoid emotional appeals and stick to
logical reasoning.
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3. Expressive communicators are
enthusiastic and often charismatic. They
enjoy storytelling and thrive on
creativity and personal interaction.
These individuals value relationships
and are motivated by collaboration and
recognition. Their communication style
is often animated and may include a lot
of verbal expression.

Assertiveness
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Best Practices for Engaging Expressives. Encourage dialogue. Create an open
environment where Expressives feel comfortable sharing their ideas and
feedback. Be more relaxed or casual. Incorporate visuals or anecdotes in
presentations to engage their imaginative side. Show appreciation for their ideas
and efforts, as recognition is crucial to their motivation.

4. Amicable communicators are empathetic and supportive, valuing harmony and
relationships above all. They are excellent listeners and often prioritize team
cohesion over individual achievement. Their communication style is gentle and
nurturing, often focusing on the feelings of others.

Best Practices for Engaging Amicables. Foster a supportive environment. Create a
space where Amicables feel safe to express their thoughts and emotions. To build
trust and support, show genuine interest in their feelings and opinions. Emphasize
teamwork and collective goals to appeal to their desire for unity.

The Importance of Adapting to Different Styles

Understanding and adapting to different communication styles is not just a nice-
to-have skKill for leaders; it's essential for fostering effective collaboration and
engagement within teams. Different styles can lead to misunderstandings,
conflicts, or inefficiencies if not addressed. For example, a leader who
predominantly uses a Driver style might alienate an Amicable team member if
they don't recognize the importance of emotional intelligence in communication.
Similarly, an Expressive leader may frustrate an Analytical team member by
focusing too much on storytelling and not enough on the data that drives
decision-making. By adapting your communication approach in consideration of
what resonates with each style, you can enhance team dynamics, improve
workplace satisfaction, and drive better results.
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As leaders, it is imperative to take the time to understand the diverse
communication styles within your team. Start by assessing your own style and how
it may impact your interactions. Engage in open conversations with your team
members about their preferences and find ways to incorporate different
approaches into your communication strategies while remaining authentic.

Commit to being adaptable. In today’s multifaceted work environment, effective
leadership is synonymous with effective communication. Embrace the challenge of
understanding different communication styles, and watch your team thrive.

Try a quick assessment with your team: https://drive.google.com/file/
d/1CFvqgéavBYVJldbkeoibhlhRK-_riDGth/view?usp=sharing. Want to get creative
have your staff assess themselves, then have 1-2 other people assess someone
else on the team and see how the results align or differ.
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To all of our presenters and attendees!

SAVE THE DATE TO JCIN US IN
PITTSBURGH, PA
AUGUST 20 - 23, 2025
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ByLaw Updates

During the 2024 Conference, some updates were made to the ByLaws,
including:
¢ Removal of “associate” member; All individuals can now become full
members of the Association
e Adjusted wording to make the association and the document more inclusive
e Adjusted terms for officers to reflect the ability to serve for three (3)
consecutive two-year terms
e Clarified that all members are invited to the business meetings

New Member Orientation

If you are a new member or are interested in becoming a member, we will have
New Member Orientation via Zoom on Friday, November 8th at 10:00 am
Central time. Please join us! If you have questions, please email Joanne Kurt-
Hilditch at kurt-hilditch@ucmo.edu

Join Zoom Meeting
https://us02web.zoom.us/j/846308632847?
pwd=kYxSYnHqg22lzxNi4aju4ubtmaSPMtu.1l

Meeting ID: 846 3086 3284 Passcode: 791680
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NAWHSL

NATIONAL ASSOCIATION OF WOMEN HIGHWAY SAFETY LEADERS

BOARD OF ADVISORS

Natalie Draisin- FIA Foundation
Sandy Spavone - FCCLA

Terecia Wilson - Clemson University
Robert Beaton - Liaison with NTSB

EXECUTIVE COMMITTEE

REGIONAL DIRECTORS
President: Kay Brodbeck (MS)

1: Lauren Stewart First Vice President: Cynthia McKay (WA)

2: Juliet Little Second Vice President: Joanne Kurt-Hilditch (MO)
3: Tiffany Duvall Secretary: Julie Brewer (TN)

4: Julie Brewer Treasurer: Mandie Dell (WA)

5: Shannon Ryder Immediate Past President: Juliet Little (CT)

6: Kay Brodbeck

/7: Joanne Kurt-Hilditch

8: Susan Leach

9: (Vacant)

10: Cindy McKay

OUR MISSION STATEMENT

To serve as a resource to all who are dedicated to creating a culture for which
traffic fatalities and serious injuries are no longer acceptable. NAWHSL was
founded by women, with a goal of serving and empowering all.

www.NAWHSL.org
nawhslcommunications@gmail.com
Newsletter Editors: Mandie Dell and Joanne Kurt-Hilditch



